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The development and implementation of the training for the Japanese language teacher using

the program evaluation method

Aya Sato, Kumi Kanamura

A training program for unexperienced Japanese language teachers currently working in over-
seas language education institutes specializing in technical Japanese was developed using the
program evaluation method and logic model, and implemented across two sessions. This article
discusses the processes of designing and the implementation of this program.

The first training session was divided into "Work session”, "Technical area session", and "Japa-
nese language education session”, and discussed content directly related to the participants' affili-
ated institutes.

The second training session, based on the analysis and considerations of the results of the first
training session, was aimed at raising the participants' awareness as Japanese language educa-
tors, and to serve as a training program that connected the knowledge earned through the ses-
sions not only to “understanding” but further on to “action".

While the training program itself is currently still being evaluated, it should be noted that util-
izing the program evaluation method and logic model made it possible to objectively verify the

framework, objective, and methods of the program.

Key words; Technical Japanese education, Training for Japanese language teacher,

Program evaluation, Logic model



