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Preface

Mitsufumi Mayumi, M.D., Ph.D.

President

University of Fukui

Japanese society has growing expectations of its universities, especially as institutions of higher
education. Japan is going through a difficult phase with a rapidly aging population and a mounting
government deficit. However, we must address the situation to achieve sustainable growth for the
future. We have very limited natural resources in the country. Our most significant assets are human
resources. That makes it natural to have growing expectations for universities to educate promising
talent.

Our society requires human resources who can succeed in today's globalized world and who
have the skills to solve problems. Universities need to reform education so that students can develop
various capabilities — including basic skills, such as communication skills and problem-solving abili-
ties. Some people have the perception that Japanese universities are very easy to graduate from
once you enter, and, unfortunately, that is true to a certain degree. However, we at the University of
Fukui understand the urgent necessity to provide students with an education based on a worldwide
standard.

As part of our efforts to enhance our students’ communication skills, we established the Lan-
guage Center in 2011, which now includes multinational English language faculty members. In 2012,
we also opened a Language Development Center equipped with the latest state-of-the-art self-direct-
ed learning systems. In the same year, 2012, our proposal was selected as a “Project for Promotion
of Global Human Resource Development” by the Ministry of Education, Culture, Sports, Science
and Technology. Many of our students have gone on short-term study abroad programs through
this project. Groups of administrators, faculty members, and staff members have gone abroad to
benchmark internationally well-known universities, as well. Furthermore, we invited Dr. Kathy M.
Takayama, Executive Director of the Harriet W. Sheridan Center for Teaching & Learning at Brown
University, one of the most prestigious universities in the U.S., to our university in 2013. During her
stay, she observed our education, and we had discussions on the same, including a comparison with
world standards.

I would like to express my sincere gratitude to Dr. Takayama who gave us much valuable ad-
vice during her visit, which was packed with many events. We are determined to make the best use
of her suggestions to improve the quality of our education.

1st March, 2014
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Foreword

Kathy M. Takayama, Ph.D.

Executive Director
Harriet W. Sheridan Center for Teaching & Learning

Brown University

It was a privilege to have the opportunity to visit the University of Fukui and learn about the
curricular structure, institutional and departmental culture, pedagogies, and faculty and student com-
munities. It is my hope that my observations and comments may be of use toward the university’s
reform process. The ethos of a university is borne through the synergy between the strategic vision
and mission as defined by its leadership, the interpretation and embodiment of this mission by its
faculty and staff, and the engagement with, and fulfillment of the resulting scholarship and education
by its students. It was therefore encouraging to directly witness genuine commitment toward lead-
ing and supporting the reform process by Fukui's executive leadership, together with a desire for
continual improvement by some of the core faculty. Importantly, the student population was equally
willing to engage in this partnership and their pride and ambition to become global citizens creates
a fertile field for curricular development.

The University of Fukui's dynamic leadership in innovative programs such as professional
teacher education, arts education, and the language center was notable. Furthermore, there are
clearly exemplary faculty in departments like chemistry and nursing who are deeply committed to
their teaching. Given the assets that Fukui already has, it would be ideal if interdisciplinary faculty
learning communities (FLCs) could be formed and supported to encourage faculty to share ideas and
challenges related to teaching across the disciplines. Such models have been successful in universities
across the U.S. to create a culture of ownership and genuine commitment to teaching and learning.
They have sometimes even serendipitously led to the development of new interdisciplinary courses
and research collaborations. In addition, continued mechanisms to enable communication between
students and the administration and faculty can cultivate a productive educational environment
whereby students feel ownership over, and responsibility towards their educational trajectories. The
inclusion of the student voice fosters the development of self-authorship in an educational system and
Fukui seems well-poised to build on an engaged community of students who are interested in their
contributions to society and the world at large.

I look forward to the next stage of the University of Fukui's reform process, and anticipate that

significant strides will be made in the spirit of collaborative and scholarly engagement.
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It all happened through a chain of goodwill

Keiji Takanashi, Ph.D.

Senior Vice President for Management and University Reform

University of Fukui

How did it happen that Dr. Kathy M. Takayama, Executive Director of the Sheridan Center
for Teaching and Learning, which celebrated its 25™ anniversary last year at the renowned Brown
University, visited the University of Fukui and conducted week-long sessions to help us improve our
education?

It all happened through a chain of goodwill.

First of all, I must express my sincere gratitude to Dr. Esther Zirbel, Director of STEM Pro-
grams at Brown University Continuing Education and my friend for well over twenty years. She
kindly responded to my quiet request to meet someone responsible for faculty development at Brown
and labored to arrange my schedule at Brown in November, 2012. T also have to thank Dean Sibley
of Continuing Education for allowing Esther to make necessary contacts and arrangements.

Last, but not at all least, I am genuinely grateful to Dr. Kathy Takayama for kindly taking her
time to discuss university education and faculty development, of which a summary is seen in Appen-
dix 2 in Japanese, and for open-heartedly accepting our request to visit our university for a week to
review our education and to offer her thoughts and advice.

Had any component of goodwill been missing, her visit would not have materialized. I am grate-
ful to all, including our former President Fukuda and our staff, who made this special event possible.

During her visit to our university, Kathy offered us gems of insights, ideas, and suggestions. We
found them so invaluable that we decided to document them. For this part of the work, we have to
thank Ms. Kohashi for serving virtually as a chief editor, and Assistant Professor Yamazaki and Ms.
Matsuo for translating and editing substantial parts of the report. Dr. Albert J. Lehner Jr., Director
of our Language Center, helped us in reviewing the final English texts.

Looking ahead, it is up to all of us to utilize Kathy's insights and suggestions and to improve
our educational system, teaching, and learning. It is my hope that we move forward so that we can

invite Kathy once more to review our progress in the near future.
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Profile

Dr. Kathy M. Takayama

Executive Director

Harriet W. Sheridan Center for Teaching & Learning

Brown University

Adjunct Professor

Department of Molecular Biology, Cell Biology & Biochemistry

Dr. Kathy M. Takayama received a B.S. in Biology from the Massachusetts Institute of Technol-
ogy (MIT) and a Ph.D. in Biochemistry & Molecular Biology from Rutgers Medical School.

She has led an active research program in science education and the scholarship of teaching
and learning and received several national and international teaching awards, including the Austra-
lian Society for Microbiology David White Award for Excellence in Teaching, the Australian College
of Educators Teaching Award, and the UNSW Vice Chancellor's Award for Teaching Excellence.

She has been actively committed to fostering evidence-based curricular improvement and pro-
fessional development for faculty and future faculty at the Harriet W. Sheridan Center for Teaching
& Learning, Brown University, and she also directs Brown's Coursera Massive Open Online Course
(MOOC) program. With her stellar career and experiences in the field of science education, pedagogy,
and the scholarship of teaching and learning, she presently serves on the Steering Committee of the
U. S. National Science Foundation Biology Scholars Program, which she co-founded in 2005. Her con-
tribution is renowned worldwide. She is also the President-Elect of the International Society for the

Scholarship of Teaching and Learning.

Website: http://research.brown.edu/myresearch/Kathy_Takayama
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Review Meeting

_ Thursday 20" June, 2013
. Time | 16:30-18:00

Dr. Kathy M. Takayama, Executive Director
Harriet W. Sheridan Center for Teaching & Learning, Brown University

University of Fukui
Dr. Mitsufumi Mayumi, President
Hideo Teraoka, Executive Vice President for Education and Student Affairs
Dr. Yoshiro Iwai, Executive Vice President for Research and International Affairs
Dr. Takanori Ueda, Executive Vice President for Planning and Financial Strategy
Dr. Keiji Takanashi, Senior Vice President for Management and University Reform
Dr. Ryuji Nakata, Dean, Faculty of Education and Regional Studies
Dr. Nobuharu Onoda, Dean, Faculty of Engineering
Masanobu Yokoi, Director, Center for Interdisciplinary Studies
Dr. Albert J. Lehner, Jr., Director, Language Center
Tomoko Yamazaki, Assistant Professor, Center for the Advancement of Higher Education

]m) :Dr. Kathy M. Takayama
(") : Members of the University of Fukui

) First of all, thank you very much for this opportunity.

One of the strongest impressions I have had this week is that you are creating the condi-
tions that are absolutely, fundamentally necessary for institutional change. That means that the
administration is deeply engaged, the faculty members are also interested and engaged, and the
students are also interested. I think if you don’t have those three, then you can’'t get sustainable
change in an institution. I have been impressed from the conversations that I have had by differ-
ent perspectives that each of these groups brings to the goals that the University of Fukui has

in mind.

One of the things that I have learned from faculty development and also by directing a
teaching and learning center is that those of us who direct centers have to learn to be good at
starting to pick out patterns and common interests as well as potential challenges that people

have to reconcile.




Review Meeting

In my very limited time here, the patterns I have seen are a desire for change, which is
absolutely instrumental, but also some of the concerns by certain sections of the university that
are against change for various reasons. What is it that they are trying to protect or what are
their fears in relation to change? Having seen that, these are not unusual; they are not unique to

the University of Fukui. This happens at every institution, even at the departmental level.

I think first about the ways in which you want to operationalize faculty development.
Judging from my visit to the Faculty of Education today, the goals — and what actually has to
happen in relation to the vision that you have—seem to be concrete and evidence-based, which

1S important.

Because you are at the beginning of reform, I don’t think students are really in the loop
yet about the ways in which the university is thinking because they are at the receiving end.
But the power of the students’ voices I found to be very invigorating. When I ate lunch with stu-
dents, I was really impressed by their being intrigued. And even after the event officially ended,
I continued to talk with a group who just wanted to keep talking. They were so excited and so
invested in the possibility that they had a voice. It was interesting because they actually wanted
to know whether there is any impact when students provide feedback on various forms and in
what ways their suggestions are implemented. One thing I noticed was that they were not sure
that whatever feedback they were providing was having any impact on the curriculum. I think
it would be important for the university to have, at some level, a two-way communication with
the students. If they are being surveyed, and if they are providing feedback on the courses and
on the teaching, then what happens to that feedback, and in what ways is their effort in filling

out these forms going to be actualized into any kind of change or improvement.

The other question that we discussed, which is also important, was: Are the course evalua-
tion forms “good” forms, are
they measuring the kinds
of things that they should
be measuring? It would be
exciting for the faculty and
university to think about the
ways in which the question-
naires measure the kinds of
things that you feel would be
helpful in achieving the goals

that you want to achieve. I Students kept talking after the formal session ended
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can say that many universities in the U.S, Brown included, went through a process of having to
improve their forms because we realized that they weren't measuring what we needed them to

be measuring or we weren't getting information that we wanted to be getting.

There are different levels at which the university can be thinking about the ways in which
you want to implement faculty development. Create some mechanisms for faculty development
and make them relevant and contextual to different faculties and different departments. So the
“one-size-fits-all” model usually doesn’'t work because there are very specific needs in different
types of courses, and pedagogies that are related to specific disciplines. But, then, at some level
there has to be normalization. So what would that be if there was normalization in addition to

particular specializations relevant to different faculties?

As for the fear for change, how do you convince the people who don’'t want change, or the
skeptics, to recognize and value some of the ways in which the university is trying to implement
change? That’s something that the U.S. universities have to reckon with all the time. Sometimes
it has to happen through thinking about what the reward structure of the university is, or what
faculty members are being rewarded for, and does any change align with what you are asking
faculty to do to implement the change? If there is no alignment, then I think it's a big challenge
because the reward structure doesn't facilitate movement towards change. It will be an uphill
battle. So what could some of the mechanisms be that institutionalize recognition and reward for
faculty moving in the ways that you want them to? Those are some of the biggest impressions

that I have had.

You pointed out the importance of student participation. How can we facilitate their par-
ticipation? When you talked with our students at Bunkyo Campus, you mentioned that you ask
Brown students in your questionnaire: “What can you do to improve your learning?” We prob-
ably haven’'t done well in this aspect. Development of self-authorship, a notion which Baxter-
Magolda proposed, student engagement, or student participation as a member of university is an

issue we will have to address.

There are three questions on the questionnaire where we ask: “What is effective in the
course?” “What can be improved?” and “What can you do?” That is not the formal university
questionnaire, but this is what many faculty members at Brown have started asking in the mid-
dle of the semester, not at the end. That's important. We have a regular university course evalua-
tion form distributed at the end of the course and it is administered at the department level. Each
department takes the university template and then adds some questions relevant to its discipline.

However, this form is given exactly half way through the semester because it gives the students
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a chance to reflect about what's going
on right now while they are still in the
course. Then it gives the faculty member
the opportunity to respond while the stu-

dents are in the course, to recognize their

feedback, and to analyze it. Obviously a

faculty member is not going to address

A
every single issue, but let’'s say more than h——_

Dr. Kathy M. Takayama

-~
R, ]
50% of the students continually bring up

the same issue, then that's worth listening to.

So if there is something that the students are commenting on where they all love an aspect
of the course because it’s really effective for their learning, but also many of them say another
part or aspect of the course, including that the professor’s teaching needs to be improved, then
the professor can say, “Okay, I heard you. I can’t respond to everything you have said, but here
are the main things that you are saying that I am hearing, and this is what I am going to do for
the rest of the semester to respond.” That's really powerful for students because now they know
that they have a voice and, while they are still in the course, the professor is actually going to
respond to their feedback. It doesn’'t have to be something revolutionary, but just the fact that

you have heard them makes a big difference.

But the third question is really critical because this is also the part of self-authorship where
you say, - What can you do to improve your experience in the course?” Then they also recognize
that they have to take responsibility for their learning. They might say, “Well, I should do the
reading. I haven't been doing the reading for the course, so I need to make more of an effort,”
“I really should work on the homework. I haven't been working on the homework,” or “I should
come to class.” It creates a partnership between the professor and the student within a joint

learning experience. That’'s why we call it mid-semester feedback.

L D)) In the Faculty of Engineering, we distribute and collect the course evaluation form in the
middle of the term. Professors will try to incorporate the feedback from the students. One more
form will be distributed at the end of the term to check whether the students’ voice was being

reflected in the course. However, we don't ask a “What can you do?” question on our form.

D)) We showed you a course work schedule typical among our students, who take 18 courses
or more per semester. Recognizing the problem of students taking too many courses a semester,

we started to discuss the introduction of the quarter system. I heard that, at Brown, courses are
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offered as three 50-minutes classes a week or two 75-minutes classes a week. Is it because you

think that repeated classes in a shorter time are more effective for student learning?

) I was actually shocked when I learned how many courses students here were taking. In the
U.S. system, most of the time students would not take more than four courses a semester--four,
maximum. Sometimes, they might take five, but that's considered a heavy load and those courses
meet either three times a week or twice a week. It has to do with the age range between, let’s
say, 18 and 21. They need repetition in short chunks for that level of deep engagement to sink
in and to find them. The way we would describe it at the Sheridan Center is that students find
themselves in their learning. If they are just meeting once a week, that’s it. They just need to
go and do it, and it's over with. Then they don't have to think about it again. But by repetition
where they are engaging with the professor several times and their peers with them, it becomes
part of their lives. Then they start to find more connections across courses as well. If they are
just taking them once, they don’t have the headspace to think about making connections because

they are doing so much.

I understand that it is the norm here in Japan to take many courses, and historically every
country has a different educational system. It works for the purposes of society. But one of the
other conversations I have been having with many of you over the week is the notion of creat-
ing global learners and what global learning is. Part of global learning has to do with the ways
in which one is able to develop a perspective in relation to others and other disciplines and to
contextualize that. It also involves recognizing that there is a different cadence in the frequency

of engaging the subject matter.

AAC&U just 2 weeks ago came out with a new rubric for global learning. The last page
of your packet has the global learning rubric and you can see it. The first one talks about global
self-awareness. To develop that kind of self-awareness could be quite difficult if a course only
meets once a week because that's
not enough repeated time to start
to contextualize one’s own think-
ing in relation to the course; a stu-
dent can just focus on what must

be done in the course.

o) I am teaching hematology at
the Faculty of Medical Sciences.

Although other faculties may
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have different teaching styles, lately we
teach the course in just one month while
we used to teach the same course twice
a week over 3-4 months. In the new, in-
tensive course, students certainly repeat
learning within the month and it is effec-

tive for that month. After taking different

courses over time, students remember

Class Observation at the Faculty of Medical Sciences

a limited amount of the course content.
Considering that students have to pass the national medical licensing examination, I wonder if
course work that is too condensed may not serve students well because they cannot remember

the content knowledge well.

) I think that’s true about any discipline. If you have a deep concentrated experience, then
you could probably really learn about it during that time. But then if there is no opportunity to
practice, revisit, or continue thinking about it several years later, you probably remember parts
of it or what very deeply you held on to. If I understand correctly, testing here is similar to test-
ing in the U.S. and students need to retain quite a bit of detail in addition to a depth of knowledge.

Some of that might be lost if students haven't had the chance to revisit it later on.

It was because of that reason that Brown changed its medical curriculum. They changed
the first 2 years so that students have the opportunity to revisit material again, and they went
through everything. In the first year students are introduced to all the different fundamental
disciplines and then, in the second year, they do it again but at a higher level, and so they con-
tinue to think about it. But now, in the second year, they can start creating more connections
in relation to the additional areas that they are learning. Universities in Australia do the same
thing. When I was at the University of New South Wales — their system is similar to Japan, it's
the British model with a 6-year medical degree—the university replaced its old curriculum with
what it describes as a “spiral shell” curriculum. They said it's a spiral shell because students are
revisiting the same subjects that they began learning about in the first year and second year,
which come together, but students do not remain at those levels. This may be a spiral staircase
because even though students are revisiting the same topic, they are still moving, and they are
advancing; so they are moving up. All faculty members had to learn how to teach like that, where
they had their first-year and second-year students come back and study the same topic, but they

had to be able to teach them at a higher level with more sophisticated content.
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D)) I'd like to ask you about your r
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partnership with the university.

To do that, we have an advisory
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board that is made up of faculty 5’
members, which allows us to be Review Meeting

connected to faculty concerns and

the ways in which faculty members want to help by informing the center’s direction. A center
can never be the same: it has to constantly evolve in response to the changing needs of institu-
tional priorities and also higher education in general. We also have the administration as ex officio
members of our center board because their voice is critical since they actually are running the
university. The faculty members rotate. They are on a 3-year appointment and that allows us to
constantly bring in new people with fresh voices. We also have graduate student representatives

because student voices are very important for us. That is our advisory board.

Every department at Brown has a liaison through a faculty member and a graduate stu-
dent and they serve as the communicators between our center and their departments. It is a
two-way communication. When we want to send out information on programs and initiatives,
we depend on liaisons to disseminate that information to their departments. But, similarly, if the
department has something that it wants the center to help with, the liaisons bring the request to
us. Then we work with them on a new initiative. We meet with the liaisons twice a year. Once,
at the very beginning of the academic year in September, we have a meeting with all of the
faculty liaisons and a separate meeting with all the graduate student liaisons. At the end of the
academic year, we meet with them again. The topic of the meeting is different each time, and it
depends on what we think is the most important topic that we would like to discuss which is of
importance to the departments. That is our means to always be in touch with the departments

and also having them recognize that this is a community and we are all working together.

) Let me talk about our certification program. We have four certificate programs. The fun-
damental program, the Certificate One Program, is open to the entire university community and
the topics are listed there. And these topics serve as the foundation of what to think about. It's

very different from a curriculum that would be found in a Department of Education because
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we are not teaching about theories of education; we are actually talking about the practice of
teaching in the university. So it's very different from what our Department of Education would
be teaching their students because they teach the theory behind the pedagogy that's being ac-
tualized. The certificate program is taught in a community structure similar to the kinds of com-
munities that you have created here in the Faculty of Education, where there are five lectures
over the course of a year and then each lecture is followed by a workshop where the participants
meet in small groups. They are from mixed disciplines, so they get a cross-disciplinary perspec-

tive.

The Certificate Two Program is called the
Course Design Seminar. We don't take any more
than about 20 participants because it's a very
intense program where, over the course of the
year, the participants work on all of aspects of a
course that they would like to develop, either a

course that they are really teaching or, for the

graduate students, a hypothetical course that

Seminar of the Certificate Program at Brown Uni-
versity

they would like to teach in the future in their
disciplines. There is constant peer feedback.
Participants are always giving each other feedback on the design of the particular course that

they are developing.

The Certificate Three is only taken by graduate students and postdocs because that's the
professional development seminar and, over the course of the year, participants work on their
teaching portfolio. So these are graduate students probably in their fourth and fifth year and
postdocs. They are ready to enter the academic job market, so they are putting together an
entire portfolio that they will present when they go to interview for jobs. Not only do they learn
how to put together a teaching portfolio, but they also will work on their research statements.
We help them practice interview skills because many of them are not very good at presenting
orally. So we put together an interview panel and then also have them give a short presentation,
that is, a general presentation about their research. They really learn how to actually present
themselves. Many —1I would say that about 90% of the students that go through this program—

are very successful in getting professor positions.
The Certificate Four is a teaching consultant program, and this is a program in which
we develop leaders. Graduate students and postdocs in this program learn how to facilitate the

workshops for Certificate One. For these service workshop leaders, we also offer training on how
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to conduct peer teaching observations. We usually have between 30 to 40 graduate students and
some postdocs in this program. What they effectively do is expand the workforce of my center
because my center is very small — there are only 5 staff members. But now, since I have these
teaching consultants, they can go out and conduct teaching observations. So we do about 150
teaching observations a year. These are the participants who go out and do that. As a result,
they also get introduced to the scholarship of teaching and learning.

What the teaching consultants tell me is that, since they observe any course on campus,
they learn so much about their own teaching by observing all of the different pedagogies from
different disciplines. They say that’s their favorite part because they become even better teach-

ers by observing other classes.

Those are the certificate programs and all of them are run over the course of a full aca-

demic year. They are entirely voluntary and they are not for credit.

") I think you made a really good point that, at Brown, you have a curriculum committee, and

a course proposal which doesn’t guarantee student learning won't be approved. That process is
necessary for accreditation, as well: if the university doesn’t have that kind of system, there will

be a danger of not being accredited. Is my understanding correct?

) Yes, I would just say that we go through—1I don’t think Brown would ever be in danger of

24

not getting accredited. The accreditation process for institutions like Brown and any of the good
colleges and universities in the U.S. doesn’t run the danger of not granting accreditation. But the
accreditation comments will definitely flag issues because Brown has to be accountable to the
Brown Corporation and the Corporation wants to know how Brown did in its accreditation. So
we would never fail the accreditation, but we would actually receive comments to that effect. I
think accreditation is important for the administrator. The president, the provost, and the deans
really, really care about accreditation because it reflects on them as the governing members of

the university.

The departments care about the curriculum because the departments get reviewed. So
there is another layer of being accountable. The departments get reviewed in two ways. One
involves an internal review that happens within the university, and it’s called the concentration
review or the review of the major. This review is conducted by the Dean’s Office together with
the committee, and they will ask the department to document and submit everything about the
curriculum as well as a self-reflective review. The other part of the review involves an external
review committee, which is made up of peers from other institutions in similar departments and

similar peers. Let’s say, if the Department of Biology is getting reviewed, then biology faculty
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from places like Harvard, Dartmouth, and
Yale will come to Brown and review the
department, the curriculum, and all as-
pects of the department. So that matters
to the department because that's how
they compare themselves. The faculty

members have to care about it because,

if they get a bad review from their peers,

Meeting with Board Members of the University of Fukui

it looks really bad for them, and they run
the risk of the university starting to decrease their funding. So we have several layers of ac-

countability.

D)) For the external review of Japanese universities, I understand that external reviewers
typically visit a university just for one day or so and have a discussion with the university admin-

istration, academic staff, students, and others for about half a day to review the entire university.

) It might be a full day or day and a half; they interview everybody. They interview stu-
dents. They interview faculty, junior faculty, and the chair. Before they come, they have to re-

view a full packet of information. Then they write a report.

D)) At Akita International University, they do that for one week, and external reviewers come

from around the world, based on the American model.

) But before they even get to that process, the curriculum committee has responsibility to

make sure that any course that’s approved is going to stand up to review.

") In Japan, according to our national standard, for a 90-minute per week course, students are
supposed to prepare 90 minutes at home, and, after the class, they are expected to review the
class for 90 minutes. That is a formal prerequisite to 2 credits after 15 classes. When you review
a proposed course, you will make sure that the students do self-study through reading assign-

ments, problem sets, or other forms of homework. Is my understanding correct?

) It's correct. They need to make sure that the work that’s assigned outside the class is go-
ing to ensure that the students are going to be studying, in addition to regular class. Then they
also look at the ways in which the assessments are designed in the class to make sure that the

students are held accountable for studying.
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In the syllabus, it has to be stated?

Right, that's a must. There have been courses that have come up and have been under
question. The administration tries to hear about a course in which what was really supposed to
be happening wasn't happening. In that case, the university does act and it's between the Dean
of the Faculty’s Office and the Dean of the College’s Office. All departments report to the Dean of
the Faculty; the Dean of the College is responsible for the undergraduate academic curriculum.
The two of them join forces to actually hold every faculty member accountable. They even have
one of the associate deans go to sit in on the course to find out exactly what is going on, and they
go into a deep investigation. I think if something does manage to get through and it’s really not

happening, then they will go back in there and do the research.

I understand that you have three deans and thirteen fulltime associate deans?

We have a Dean of the Faculty, a Dean of the College, and a Dean of the Graduate School.

We also have a lot of associate deans.

I got the impression that Brown values multi-faceted learning outcomes by utilizing ru-
brics. In Fukui or elsewhere in Japan, new ways of measuring learning outcomes and curricu-
lum/course work reform are not yet widely exercised. In the U.S. however, it looks like they
are widely practiced by universities, which may be affected by AAC&U rubrics. Is accreditation

taking place along this line, too?

I don’t think that it's that comprehensive, and Brown itself doesn’t hold its curriculum
accountable to the AAC&U and rubric. I think the Dean of the College’s Office will encourage
departments to try to develop their curriculum in response to these types of what we are calling

“liberal learning goals,” because Brown is a liberal arts institution.

Because of that, in addition to disciplinary knowledge, Brown is trying to develop the idea
of creating well-rounded, global thinking citizens. So it is still a struggle between the office of
the Dean of the College and the departments, which will usually focus on the content knowledge
only, to try to come together to say what are the ways in which you are developing student
habits of mind to address these skills as well as the disciplinary skills. I think that's where the
Sheridan Center comes in because we do the translation piece to work directly with departments

and help them understand how to translate this into their discipline.

Brown really didn't have curriculum maps for their departments several years ago. We
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only started doing this more recently with the departments and we work directly with the fac-
ulty in the departments to develop curriculum maps. But some other universities have institu-
tionalized this completely, so they have said every department has to address the ways in which

their curriculum is reflexive. It depends on universities.
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Follow-up Session

Date Friday 21 June, 2013
Time 09:30-11:30
Members Present

Dr. Kathy M. Takayama, Executive Director
Harriet W. Sheridan Center for Teaching & Learning, Brown University

University of Fukui
Hideo Teraoka, Executive Vice President for Education and Student Affairs
Dr. Keiji Takanashi, Senior Vice President for Management and University Reform

Speakers
]9) :Dr. Kathy M. Takayama
")) :Members of the University of Fukui

") We had an enormous earthquake in Tohoku and a subsequent nuclear plant disaster in
March, 2011. Our medical doctors and nuclear specialists —our faculty members —immediately
went to the sites for assistance. Because we have nuclear plants here in Fukui prefecture, it

posed a serious problem, and we created a new course related to the disaster.

We've also been offering active learning courses such as “Network of Inquiry” and “Cre-
ative Leading Course.” We'd like to regroup these courses into our general education. We also
need to reform the general education curriculum and to ease the load of our students. As for
English education, we established the Language Center to enhance our English teaching. We'll
also need to review our special studies (majors): we need to reduce the number of courses that
students take and to provide more time to students for their self-study. We are discussing the

combination of the quarter system and the semester system to achieve these goals.

<

) Do you know any Japanese universities which switched to the quarter system?

D)) Among private universities, Waseda University is going to change it to the quarter system
fully from this spring. Keio University will also start the move. Among national universities,

Yamaguchi University introduced it for general education, but, generally, efforts are limited.
We will need to change our curriculum in order to increase opportunities for student learn-
ing outside of classes and to realize a quarter system. Right now, our students take too many

courses. To reform our curriculum, we also need to utilize the student course evaluation.
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D)) Currently each faculty has its own evaluation form. There is no university-wide format.

D)) Yes. I saw some of the examples. It would be worth having discussions with each of the
faculties about improving these forms before thinking about what the questions should be on the
forms. We need to discuss exactly what we are trying to measure because, if we are going to
start benchmarking, the forms also have to allow us to benchmark the kind of information that
is relevant to these goals and directions. Once you start with a discussion, you can then move on
to what kinds of questions will help you achieve what you want. Some of the questions were fine,
though there were some where faculty members and, moreover, the university would not know

what to do with them.

") I saw some of them for the first time, but these yes/no questions won't help.

) I agree. I particularly remember this one. There is a lot of room for development.

I sent you an example from Brown. Those are the university-wide questions; the depart-
ment can add extra ones that are relevant to the discipline. Those questions went through many

revisions with a lot of feedback from all of the schools and the departments across campus.

In our questionnaire, before we start asking the students for feedback, we first ask them
for some demographic information. For instance, we would ask “How many hours do you study
for this class?” This is important because if they answer ‘I study less than two hours” and com-
plain about the course at the same time, you realize that this is a student who is not even going to
class. Those questions provide you the context within which the feedback is written. Therefore,
it’s helpful to think about what kind of student information you also want to collect. It's anony-
mous, but you can ask them about their study habits and certain other information. Most of the
courses here are compulsory, which is not the case at Brown. So, we also ask the students why

they are taking the course. TR

") The problem is that there is
no university-wide monitoring and
control even over the question-

naire's quality here.

<) Would that be possible? Would
you be able to go through the uni-

versity? At a Class of General Education
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o) We have to. That is why we are discussing having a university-wide curriculum committee

4 la Brown's.

) I think it's a great idea. You could have representation from across the campus.

D)) We have to improve yes/no questions on the form. We also need to address the issue of
how we evaluate faculty members’ performance.

The Faculty of Education and Regional Studies established a “standard for teacher train-
ing,” the Faculty of Engineering follows JABEE (Japan Accreditation Board for Engineering
Education), and the Faculty of Medical Sciences has core curricula. In addition, we'd like to
gradually incorporate the “rubrics” approach developed by AAC&U into our general education
and special studies (majors). At the same time, we have to prepare for the performance review

of national universities by the Ministry of Education for the second mid-term, ending 2015.

") The government is pushing University Reform and we need to respond to it in three years.

The result would affect the third mid-term budget.

) What are the key criteria for reform according to the government? You mentioned that

globalization is the priority.

D)) One area is the change in the university governance whereby the president is expected to
have more leadership. The biggest area is the so-called transformation of quality of university
education. Another area is global human resource development. And there’s an area called Cen-
ter of Community in which the university will play a role to revitalize communities. We applied

for this project grant and we got it.

Transformation of education
quality and change in governance
are the two big areas. There has
been a deep-rooted tradition of
governance by each faculty. Each

faculty is quite independent here.

<) One topic we didn't talk

much about was the climate here w

at the university with regard to Follow-up Session
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educational technology. I introduced everyone to the notion of a learning management system.

One big difference I noticed was that, in the U.S, all of the aspects of the curricula and the
ways in which we function as universities is very much driven by the integration of different
kinds of technology into our curriculum. It's the same situation in the Southeast Asian countries
as well where that’s pretty much the driver of the ways in which they see the expansion of their
contribution to knowledge. It’s not just about the organization of the curriculum and interaction
with the students on campus, but ways in which they see the extension of that to communities
and with international students studying abroad to maintain the connection. If students are going
to study overseas, they still stay in contact with their university through the learning manage-
ment system and have the curriculum accessed. At the same time, there are a lot of ways in
which faculty are being driven by integrating new ways of thinking about their courses with
different kinds of technology-based learning. Is this something that has not been part of the uni-

versity conversation?

D)) Not much. A lot of faculty members may say that it's too much if we bring this topic up
on top of what we already have on our hands. Of course, willing professors may start working
with a learning management system. As a university, though, there is a lack of funding or human

resources. A lot of faculty members already feel over-burdened by the demands of the reform.

You mentioned that at Brown, the curriculum committee will not allow a new course which
wouldn’t require students’ serious learning at home. That impressed me. How would you review
it in such depth? Do you go into the draft syllabus, review the same, and then check with the
members in the curriculum committee and dean to ask if this is insufficient in terms of student

learning? How does it work?

) There are multiple layers. One is at the syllabus level. There is a full review of the syllabus.
And there are questions from the committee that go back to the faculty member such as “What
are the assignments that you are setting?”, “How are they being graded?”, or “Who is grading
them and how much time are students expected to give?” They go into details to get a sense of
what the students actually are doing. The process isn’t only about submitting the syllabus and
then having it approved, but the questions come back to the faculty. Thus, there is a back and

forth procedure before a course gets approved.

D)) That's a very serious process.

) Yes. Anyone can write a great syllabus, which may look good on paper, but there has to
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be accountability. Usually this procedure is sufficient to provide the committee with enough
information. Meanwhile, the committee needs to pay attention to the school as a whole since we
don’t have a fixed curriculum or mandated standardized curriculum for most of our majors. They
review all of the courses that are already on offer by the university. They will make sure that
this course is something that currently does not exist and that it fulfills a need. They want to
know which majors would be relevant. Since we are a liberal arts institution, students enrolled in
just one department would not be the only ones taking that course. There are a lot of questions

about the particular context within which the course is being proposed.

Moreover, it gets reviewed even after it's been approved because we have departmental
reviews. We have concentration reviews or departmental reviews, and then there is some ac-
creditation process which doesn't go into as much detail. The department review goes into a lot
of detail, and student feedback is taken into consideration because students really are quite vocal.
If a rumor goes around about a particular course that you can get an easy A without doing any

work, then the administration’s radar goes up. It will try to figure out the actual situation of the

course.
D)) How do you collect that kind of information?
) It usually bubbles up to the department. Other faculty members becomes dissatisfied since

it's their departmental reputation. Then it usually comes to the chair. There have been instances
where students have gone to the Dean of the College and complained about a course and the
College has taken action. The other mechanism is that we have a learning management system
where most of our courses have a website. You could see all the work that the students are doing
on the website. All of the assignments are submitted online, and all of the content is there. Thus,

just by navigating through the site, you could actually see what's going on in a course.

o) I see. If implementing a learning management system eases the workload of professors and

deans, then it'll be easier to introduce.

) That's why we have it. Once you set up a website, you only need to adjust a few parts,
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such as changing dates on assignments every year. Maybe you have some new assignments, but
the core course is there. So, it becomes easier for faculty members to continue renewing their

courses every year.

In terms of record, all of the students’ grades and everything goes there. When the stu-

dents register, their registration goes directly into a course. They register for courses through
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the registrar’s office. The registrar’s line
is linked to the learning management sys-
tem (LMS), so everybody in your course
automatically goes into your site. All the
students’ grades can be viewed on the
site, and you can track everybody’s prog-

ress there.

Follow-up Session

") We might be able to move forward
with implementing a learning management system if the faculties understand that it would ease
their own as well as the staff's administrative work. Moreover, if implementing a system would
have some money saving aspect to it, then we may be able to proceed. Some professors in the
Faculty of Education and Regional Studies and the Faculty of Engineering use student portfolios,

but it’s not an integrated university-wide system at all.

) This is purely an administrative tool, but all of the course content is there. You are still
teaching a regular course and giving lectures, but it’s like one-stop shopping for everything. You
don’t have to worry about your students sending the assignment through email and then re-
sponding to it. Let's say you are teaching several different courses. Normally you will be getting
emails from different students in different courses, which you have to organize yourself. In the
case of a learning management system, all the student communication and the submissions are
coming in just to a particular course. So it's so much easier than trying to manage everything

yourself.

I think it's also important not to scare faculty members away and to take one step at a time,
as you've mentioned. If you are going to consider it, the best way is to find out which universi-
ties in Japan are using one. You can collect some feedback impressions: what were the processes
when they implemented it, and what are the pros and cons of the different systems that they are

using?

D)) You mentioned the system called “Blackboard.”

) Yes. The major companies are Blackboard, Moodle and Canvas. I am sure they have Japa-

nese offices.

D)) I saw the Japanese website of Blackboard. All the grading and students’ academic perfor-

mance information are tucked into this system?
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That's right.

So, the course syllabus is all within the system?

Right. You can link directly from the syllabus to something in the course or you can link
multiple entries, so the students don't get lost. If I am a student, then that’s what I would be see-
ing. There are all these assignments, attendance reflections... There is a discussion section where
different kinds of discussions take place. You build it the way you want to. These are invisible

now, but you turn them on or off using the toggle.

If you are the instructor, you can enter grades on the grade book. If you are a student and
you go to the grade book, then you just see your own grade on every assignment. The entire
course progress is there. In case you are missing something, it will say you are missing it. All the
course resources are there, like I have all my readings. Some of the other courses might have
embedded movies or multimedia such as visual arts courses. Everything is in there, so it's quite

convenient.

You can put all of your assignments there. And the syllabus and materials can be inte-

grated?

Correct. For instance, this is the course from the Department of Education taught by a
female faculty member. This is her course called Philosophy of Education, and you can view
her office hours, email ID, and the description of the course. She has shown everything to her
students, including the criteria for each assignment. These students are studying for a master
degree in education and have to go into the school sites for visits. These are the school websites.
All the observation forms are kept here as well. So when the students are getting ready to go
into a school to do an observation, they can get their form from here. It just makes her life easier.
Then, this is the observation protocol. In the case that I am going to do an observation, I can

check the protocol from here.

How is Brown’s LMS connected to the registrar’s system with respect to student course

grades? Is it seamlessly connected?

Let’s say the professor has finished grading for the course. He or she has to submit the
same to the administration. The administration receives and exports it as an Excel spreadsheet.
Their system can speak to Canvas, and it pulls it in from Canvas into their system. So, no human

has to do any entry.
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D)) Well, importing and exporting the file, that's by human?

D)) That’s by humans. Brown has a separate system for submitting grades for departments
and that's just the way Brown does it. Other universities, though, I have heard that the grades
get pulled from Canvas into their interface, and so there's no Excel. It depends on what the uni-
versity IT structure is. The good point is when you log in, you can directly log into the system
of Brown. The Brown ID is uniquely identified with the student university ID, so it speaks to the

Brown University system.

The system (Canvas) is very easy. We have faculty members at Brown who are very tra-
ditional and who always use paper. As soon as they learn how to use it with the staff from the

educational technology office, they don't have to worry about it.

D)) How about issues of supporting student growth?

) Yes. The students have the poten-
tial for growth, and as I've mentioned
earlier, they can be very creative when
they have their own ideas. However, with
the structure of the university and the
curriculum, they don’t see a connection
between their personal growth and the

curriculum.

So I wonder if there are ways to Network of Inquiry
integrate self-growth into not just what's
being taught in a course, but ways in which you get students to be more active to connect their
learning outside of the traditional books and the classroom. When I had lunch with some under-
graduate students, they were very interested in my talk about community engagement. In the
U.S., we have these community-based service learning courses that allow our students to do that
as part of their curriculum. This allows them to create more connections between their personal

lives and what they are learning in the classrooms.

Another example was that one engineering student told me that he wanted to know how
he could go to MIT for graduate school. I told him that sounds very exciting and ambitious, and
asked him to tell me more about himself. Getting into MIT is very competitive, and he has to

prove to them that he is an outstanding student. He told me that he was passionate about music.

a7
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So I asked him, “Why are you majoring in engineering if you are passionate about music?” He
replied that his parents think that music won't be a career choice for him. Meanwhile, though,
he seemed to be a very accomplished musician. And so we started to talk about in what ways
could he combine music with computer science. That's because the music field also has an area
that computers integrate, such as computer music and analyses of music by computers. But he

didn’t know this.

This is what I call “development and impairment” because it never occurred to him that
he could bring these two together. The student had compartmentalized his life so much. And
so I think curriculum development has to think about ways in which we encourage students to
create connections between the curriculum and their personal interests. That's what we want
when we are trying to develop global thinkers or innovators who bring their own creative ideas.

We have to be doing this throughout the 4 years.

In order for us to do so, we need to change our faculty members’ awareness. We tend to
pay less attention to the development of student “self.” Faculty members’ awareness and inter-

ests may also be compartmentalized. They want to teach a very specific field.

Yes. At the same time, though, it could be done in small steps. Some of your faculty mem-
bers are doing this because they are creating very interesting assignments for their students and

are giving students the opportunity to think about connections to their life.

I used to teach biology, which was very structured since it was a foundation course. How-
ever, I wanted students to learn how to do inquiry, and so I had them bring in samples from their
own life depending on where they lived or what they were interested in to isolate bacteria. Some
of my students were majoring in marine biology, and when we first started the course, all they
wanted to do was to play with dolphins. They didn’t understand why they had to learn microbi-
ology and about bacteria if they wanted to play with dolphins. I also had food science students
and they just wanted to brew beer or make wine, but obviously you have to be comfortable with
fermentation. I instructed them to bring me something from their life and said, “Let’s think about
the microbe that lives there.” And so the marine biologists would all go scuba diving, and they
would bring me the stuff they pulled out of the ocean. And then you start creating connections

to what their passion is, but they are still learning microbiology.

You can do it step by step. I don’t think you have to do a complete curriculum overhaul, but
small steps inside somebody’s course can also make a difference. It would be more interesting for

the faculty members as well because then they are not doing the same thing every single year.



Follow-up Session

D)) Some of the engineering fac-
ulty members might be working on
that with interesting assignments.
However, the problem is that it's
often confined to individual efforts,
and not necessarily an institutional
effort, so that’s something we have

to change. Anyway, we need to

proceed with reform. As a part of gl 'E '
the change in governance, which is Creative Leading Course — RE:Cycle
rather top-down, we could propose

to include the community, which has a more bottom-up aspect to it. That will be very interesting.

) Yes. That will be exciting. Then they have connections across departments. Not everyone
in the department may be interested, but you could have a regular meeting to share opinions and

to form a peer group where they can work and grow together.

If you want to connect back to the growth of the student, then you could possibly include
student partners as part of the initiative. If there are certain students who would be interested
in being engaged with the university, then you could create faculty-student partners to be part
of the group to develop the reform. You could collect feedback and ideas from those students’ as

you proceed.

It's also important to create another layer of a community where all these students come
together and they also have each other to share what's going on, together with their faculty
partners. There are some universities in the U.S. that did this because they were having trouble
getting student engagement. They created an initiative where they had faculty-student partners
and they met about twice a month just for lunch as a group to talk about some ideas and then
bring them to fruition. It's powerful. By the 3™ year, more students wanted to be part of the
group, and so the school didn’t need to try and list the students because there were too many

students wanting to be part of the process.
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Farewell Luncheon Meeting

| Date | Friday 21" June, 2013
O Mime T 12:00- 13100

Dr. Kathy M. Takayama, Executive Director
Harriet W. Sheridan Center for Teaching & Learning, Brown University

University of Fukui
Dr. Mitsufumi Mayumi, President
Hideo Teraoka, Executive Vice President for Education and Student Affairs
Dr. Keiji Takanashi, Senior Vice President for Management and University Reform
Kenichi Matsuki, Director, Department of Professional Development of Teachers,
Graduate School of Education

") :Dr. Kathy M. Takayama
") : Members of the University of Fukui

o) Do you have any methods to measure student motivation level, willingness to study, or

desire to be an active learner?

) Yes. We have a number of validated instruments that we use to measure affective com-
ponents of learning. Many the social scientists and educational researchers use them in the U.S.

They have been tested and validated as well. Thus, there are quite a few available.

") Do you use them for Brown students?

) Brown students are about to use them at the Swearer Center for Public Service. This is a
center on campus that helps undergraduate students and faculty members create courses that
have community engagement as part of the curriculum. The students are going into the com-
munity to implement what they're learning theoretically in the classroom. Thus, they needed an
instrument that was going to measure the learning impact of what they did. There is a national
center which trains faculty members in using these surveys and how to conduct qualitative

analyses using it.

Apart from the Swearer Center, we are working on our application for one of our grants,

which concerns the science of learning beyond content knowledge. We want to understand
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how students create connections with all of their subjects across disciplines with their personal

growth. So we're using an affective survey to measure change over time.

D)) I'd like to hear your opinion about student course evaluations. When we prepare a final
exam in a yes/no format, student course evaluations tend to be very positive. On the other hand,
when we offer a final exam that requires extensive writing by students, the evaluation tends to
become very poor, even for the same course. Likewise, if we judge student performance more
strictly, the course evaluation goes down. How can we obtain the right course evaluation that is

meaningful for us?

D)) We had the same conversation when Mr. Teraoka, Mr. Takanashi, and I met in the morn-
ing. I have received some survey examples this week from different departments and I notice

that some of the surveys are not really measuring any useful information.

D)) Do you mean that the questionnaire is not appropriate?

) That’s correct. If we think about a questionnaire as an instrument, and the instrument is
not good or not valid, then you're not going to be able to measure the right data. Therefore, it's
crucial to create a survey that measures both well and exactly what you're trying to measure.
You may be familiar with the IDEA center. If you go to the IDEA center, they have a collection
of a validated survey questions that have been tested to measure what they're supposed to mea-

sure.

Brown used to have a decentralized process, and so we didn't have a university survey.
Every department had its own. We developed a university survey three years ago. The depart-
ments don't have to use it, but it's recommended. While developing it, we researched many
surveys from different universities in comparison to the IDEA center surveys which have been

vetted. In the end, we came up with two categories of questions.

One is that, first we collect information about students, about their own motivation, how
much time they're spending studying, and the reasons for taking the course. Some of that infor-
mation provides a really valuable context to read the other information because, if students are
never going to class and they're not studying, then the feedback they're giving about the course

is not as valuable.

The second category of questions uses a Likert scale. We ask questions in a way so as

not to focus on the personality of the professor or the subjective opinion of the student, but we
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phrase the question so that the students are focusing on the impact of the professor’'s pedagogi-
cal activity, the materials in the course, or the design of the course on their learning. It takes
some of the subjectivity out of it, and we developed a survey to do that. Now they're much more
useful for the departments and the faculty members as well to really get some information that
can be used for further improvement, but also to understand the ways in which student habits

themselves are related to what they say about a course.

Thus, I think it’s a real good opportunity if you decide to have a curriculum committee
or start conversations among faculty members to think about how some of the surveys can be

developed further as better instruments.

D)) Juniors in the Faculty of Engineering choose the best teachers in the fall. They always
choose the same faculty members as the best teachers, and the rest of the faculty members tend

to lose incentive to improve their courses.

) First, I'd like to understand the process. The students vote on the best teacher and there
are no criteria? It's almost like a popularity vote. I assume this is similar to the survey question.
Is it possible to provide the students with some guidelines?

Interestingly, we don’t have just one teaching award at Brown. Thus, we have divisions of
departments and each division has an award for which students nominate a professor for their
teaching. Our professors are excellent, but no professor can win the same award twice within 3
years or so. We have other awards that have different purposes, such as an award for mentor-
ship, which is slightly different from teaching. There are some faculty who are very good men-

tors and they should be recognized for it.

Then we have the Sheridan Award, which is the highest award. This award is not just for
active teaching, but for demonstra-
tion of someone who has contribut-
ed to the university by mentoring
colleagues, supporting their depart-
ment, and playing a leadership role
for changing pedagogy. Thus, the
awards aren’t focused on just their

own teaching.

The Sheridan Award is re-

viewed by a committee. I also sit on
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the committee, along with previous years Sheridan Award recipients and the chair of the faculty
advisory board. This particular award has very specific criteria, and the nomination has to come
from the department. So a colleague or the chair nominates someone and then they get support-

ing letters from three different people.

There could be ways in which you could create different categories of awards, but also

provide some criteria, so it’s not necessarily a popularity contest.

") We've tried to change the criteria, but it’s hard to change. Each department can determine
its own criteria. That generally includes the following: if the course was easy to understand, if
students felt at ease to ask questions, and if the course was interesting. Ultimately, however, it

1s determined by the impression of students.

D)) Do they give a reward at Brown for these prize winners?

) It depends. Professors don't receive any money for the division awards. The Sheridan
Award provides a small stipend, $2,000. The Mentorship Award, though, is significant. I think
the reward is a few thousand dollars. There is a donor at Brown named Royce and the Royce
family donated money to establish an award for two faculty members each year who have dem-
onstrated a clear and long commitment to advising undergraduate students and mentoring them

and also teaching well.

So it's a combination. The
Sheridan Award is a big fellowship
and professors don't receive reward
money, like a salary. They need to
use the money to do something at
the university, such as starting a
faculty round table or some kind

of program. In this way, the award

gives back and serves as an incen- X .

I’ el
tive for other faculty members. Round-Table at the Department of Professional Development of

Teachers

") Did you have cases in which professors were fired because of poor course evaluations by

students?

) No, if you're tenured you can't get fired.
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D)) How about reducing the salary?

") They can’t reduce your salary, but they can decrease the next year’s salary increment rate.

So that is possible.

o) You mentioned that if some teachers have a really bad reputation, someone like an associ-

ate dean from the Dean’s Office might sit in the class...

) That has happened in extreme cases.

") I think we need to do more than just give awards to good teachers. We have to review how
students grew through good teachers’ courses. If we ask students how they grew through the
course and how they changed their frames of reference, then it might make a difference. We can
also make the award valid for three years. If the same faculty member cannot receive the award

twice in three years, other members will have a better chance to receive it.

) I think those are very good points. At my previous institution, someone who was nomi-
nated had to submit a statement describing exactly those qualities about their reflection. Even
an excellent teacher will not grow if they're staying on the same level. Someone needs to show
them a way in which they can continue to grow as a teacher in response to their students, and

that is the mark of a reflective teacher.

Perhaps you can modify the criteria or create a couple of different award categories if it
doesn’t have to be just one award. One encourages younger faculty who are starting out and
another award recognizes some older faculty for mentorship in teaching. Even if you're more
advanced, there will be a motivation in that you're still supposed to be contributing and hopefully

mentoring others as well.

D)) Now that you observed many classes and met many faculty members and students, could
you possibly make final overall remarks about our education or efforts toward educational im-

provement and reform?

) I pointed out some of them yesterday and might elaborate a little bit more. First, I want
to keep emphasizing how impressed I am because, in spite of what you may perceive as the big
challenges — many naysayers and how much you have to do— there is a desire to do this at so

many levels. It's really important.
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I think that the graph and the fig-
ure that you showed me this morning
which maps out priorities, can allow you
to see the relation of what we've been
talking about, such as teaching evalua-
tions, teaching awards, or accountability

for the courses. It's important to constant-

ly link everything back to those goals. If

Class Observation of General Education “English I”

you want to change anything, you want
to make sure that everything is always consistent. That's really important for any level of change

and we've done this in different capacities at Brown as well.

We've also discussed briefly self-authorship and how students develop or the ways in which
you want them to develop their kind of self-authorship based on the structure of the curriculum
here at the University of Fukui. The curriculum and surveys also have to do the same because

they're not going to do this on their own.

I think the ways in which students encounter the classes in their learning has to help them
develop that. I had a 15-minute session with the Language Center faculty and it was very fasci-
nating. They're mostly foreigners and they completely agree with my view. In fact, it's the first
thing they notice when they start working with students in Fukui where they see students who
are creative and who are doing such wonderful imaginative work. However, students are work-
ing on those projects in little circles with their friends or on their own. Some of them were quite
amazing projects, such as building robots, and so the instructors say, “Oh you know, that’s so
great, are you trying to do something like this for your engineering course?” Then students say,

“No, we're doing this because this is our little club, and it has nothing to do with our classes.”
However, it has everything to do with their classes because building a robot is engineering.
And so the students have a complete disconnect between the curriculum and the creativity that

they have in their private lives.

Thus, the challenge is how to create that connection; otherwise, I feel like this is wasted

energy and intellectual power.

The curriculum has to be designed also to think about creating those connections for

self-authorship.
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When the Language Center LT
faculty came to the reception on 1
the first day, they said that was
the first time they met some other
faculty from other departments
and they were very excited to have
these conversations. They thought

it would be wonderful for faculty

to have conversations across disci- ;l""" |t i FER
plines, not just socially, but to talk English Class Conducted by the Language Centr
about the students and to share

ideas about the university, the curriculum, and pedagogy. The students get to go to different
courses, but the faculty members are always in their own little world. Thus, it would be another

layer of collaboration and interaction. If there were opportunities across the faculties and the

departments to share ideas, it will strengthen the university as well.

I think that’s what happens in our Certificate One Program because the faculty members
say that the biggest power of that program is that they are in workshops with faculty members
from other departments. So, scientists were talking to humanists, and engineers, with social
scientists. They get to have these conversations that they could never have in their own depart-
ments and they said that that part of the program is the strongest part of the program and I
think that’s why they always stay.

o) I am afraid that we have to close this meeting. I must say your contribution to make the

education level of our university better is greatly appreciated. Thank you very much.

) I also appreciate your warm hospitality, all of you. I very much enjoyed my week here, and
I am very impressed with all of the conversations and the visits that I have had. Thank you very

much.
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FD/SD Seminar

Tuesday, 18" June, 2014
16 : 00— 17 : 30
Academy Hall, University of Fukui

Dr. Kathy M. Takayama, Executive Director

Harriet W. Sheridan Center for Teaching & Learning, Brown University

The role of faculty development
in higher education
Kathy Takayama, Ph.D.
Brown University
FD/SD Seminar
Tﬂp]ﬂﬁ Education of the future professoriata in the LS
» Background and context for professional development
in the LLS. for current and future faculty. *  Ower 4500 institutions of higher learning.
= =100 esearch institutions award £0% of all
» Philosophy and strategic approach for Brown's docorabes.
professional development programs. «  Fewer than 10% of new PhDs secure academic
positicns &l research unhversities,

+ Examplas of programs and activities.

- Impact of professional development at Brown,
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Maan Imporiance of Each Facior o the Hiring Dedision, by Maan Imporiance of Eath Facior b the Hiring Dedsion, by
mmﬁmmma-mw-.. Instiutional Type (& pt Liker scaln: § = gxtremaly importand ..
MMM 1 = giremedy unimporiant; no= 4400

hu-d ] Potmrsalfor
o | 4w w | am | am e | wn | wn | oam | oam | am
Mianiasy an 4.8 210 1w i au!".!“ 2 ] ] 458 13 s
mm| e [ [ [om [ ] [ ]om[o]w]x
el ST &7 an 4 18 Chval 55 3 i am an
Masiriah & Kapian (3010} ekarg anct wvshasing bmscheng hring: & Masirinh & Koapian (010) ek anct e scacterma g
Prasted ey T L, T g £k, 1D J11- 489802 mw-—uruh_un.utwﬂmmu.
B Uriversity 25 Years of supporing teaching & bearming at Brown

* Founded in 1784, located in Providencs, Rhode
Isdand

+ Fesearch university

6,000 undargraduates, 2,000 pasigradusates, 400
meadical siudents from mone than 100 counires

- 700 Gculty (academic staffl)
« =T concentrations (Majors,of degnes courses)

. Maintains a commitment to exceptichal

= Cemicale programs amongst the aldast in the LIS (since
1050, over 2200 Cafificates saarded)

= Wgrkshops and seminars,

= IMerw Faculty™aw Gracduabe Student Teaching Assistant
Cirlaanlation.

= ‘Taaching chservaticns and individual corsuliations.

+ Grant suppor.

- Depaitrmental kaisans.

*  Programs for Sunior Faculty (Assistant Professons and
Lescturers).

unsdangracieabe inaching
« Workshops for undespraduate students.
g » Parirerahips e the inaiution, %
Three key ideas inform the Sheridan Cenler's
Professional development o Brcum approach (o faculty & future faculty development:
+ Cerificats programs amongst the oldest in the LS
s Waluing facully identity as scholars and teachers
Ll “ -
* 113 of the faculty parficipate in the Center's programs or
ot s Disciplinary identity

* 1/3 of tha PhD recipients each year (across tha
disciplines) complate one of moe Teaching Certificates.

+ Cner 2100 Cedificates avwarded Lo dale [See: RAp
broamgdwaboul’adminesiration'sheridan-cents’
teaching-cartificates)

*  Postdoctoral fellows and non-academic stafl also
participate in the Cenler's programs and activities,

+ Providing multiple apporiunities for reflection bo examing
idaas and assumptions about teaching and leaming

+ Crpaling new parinerships through leaming communitios

77



Review of Education: University of Fukui 2013

- Disciplinary identity
acculturation to disciplinary practices and
habits of mind

Emergence of disciplinary identity

Development of expertise through ileralive aulhentic
BAPETBnong.

Discipline-centored practices, including signatune
pedagogies (Shulman|:

* POTVRSH
» Pouting
= Fusbituial
+ desply angaging
+ Providing multiple opgortunities for reflection to
examine kdeas and assumptions about teaching &
. ]
Expenrt thinking
expaert thinking and interdisciplinary thinking
Novice chass players: ~10%

Grandmaster players: ~95%

o Gk, A [ | FREE) Fied denken vee de schaiies [The fasghi of e cheas plrpec]
il [RE..5 0 i Thee. chios in

i, Blios, The Hague, 1585, orreoied fovtre] soin polinibest 1 1508 §
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“Chunking”

However, agpartisa can sometimas gat in the
way of teaching efectively

Exparts (faculty) may not be abla to explain
complex ideas to novices (students) if they are
abways “chunking”.

Interactions and exchange of kdeas with
scholars in olhar disciplines allow us to ba
betier communicators.

« Creating menw parinerships through leaming
communities

faculty graduste students, postdoctoral fellows,
undergraduates, non-academic staff

Building interdisciplinary connections and
communities of practice

= of kary importance in addressing the changing natura
of teaching, lsaming and scholarship in the academs.
[(Soecinalli et al. 2006)

Engaging with diverse perspectives and critical
dialpgues across the disciplines

Teaching Certificate Programs:

. Connections across the disciplines

. Connections between faculty and future faculty
(graduain students, postdoctoral fellows)

= Conmscions babvesn (e scademes and non-
acadernic community
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Conditions we create in the Certificate programa
to foster learning to leam
«  Open-mindedness
+  Stepping cutside of cne's discipling - baing
confroniad with “unfamillar terribony™
«  Open, exploratony dialogues
= Peer observations of taaching that banalit
both observes and cbsarver
identity is not & unitary or stable concepl bat one
that shifts and occurs at the nexus of multi-
membership of differing communities of practice,
whre Wi angage in an active process 1o recondile
our identiies that dynamically encompass multiple
perspectives in the negotiation of new meanings.
(Etienne Wenger, 1998)
Werwpe E 199 Comvewseles of prachon . Losew rroaresy, i denblp M
WY Camstarilgs Lmenriny Priss
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The Sodal View of Learing

we parl icpale, thenelofa we ana
L

und:r:landlng s socially constructed

-

S BROWN
)

Carlesian View of Learning

i THikE
THEREFO®&E v &l

and p:.'d.ag:ugp :ﬂ.l:nuwhd'gc transfer

o

BREOW N

Intermediate Microaconomics:
Students as engaged collaborators
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Intermeadiate Microeconomics
Professor Pedro dal Bd

= 450 students

= Lame lectures

* 3 lecturesiweek

= Weeakly review sassions

= Calculus is biggest impadiment

|}+-‘|'-1-'l Ffu-‘-hn-ﬂu . ] EI|I'_|II'.|.‘| Be & IR L AT
I':l':l'l.-: :l-:'fl r:E'_ -[}EI;"J = ‘E'Lr!‘}
(= F -f* = ft _...|TE

A U 1= :i

Building the teaching assistant (TA)community
well before the course launch

Weekly team training:

+ Student feedback
on Micraleciuras,
4 * Model collaborative
problem-salving.

* Practica paer
facilitation,

+ Deconsirucling
thinking procasses.
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Deep angagement;
Learning to be a full participant in the field

John Seely Brown

Impact at Brown and beyond

= Faculty success in baaching and resaarch,

Brown's meputation for excellent undergraduate teaching
and iacuity-siudent partnerships,

Successhul institutional reseanch grants,

Highly skilled graduabe siudent Taaching Assistants (TAs)
whi ane effective leachers.

= Graduate student and posidoctoral lallow success

bayond Brown: tasching swands; job affers; praparation
for breadth of job options.

Fartnerghips and collaborations across the instibution
and wilh ather inalilutions.

© Dr. Kathy M. Takayama, Executive Director,
Harriet W. Sheridan Center for Teaching & Learning, Brown University
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HANE

- PADNFIMRFOERELL COEETIE. BYZETDE
(L1 (Scaffolding) ZHETDER L LD ICRIBAMA. 2
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Date

Time

Schedule

Mon. 17" June

14:00

14:00-14:30
14:30-15:30
15:45-16:15

16:30-17:00

17:00-18:00

Arrival at the University of Fukui
Meeting with President and Board of Directors
Explanation of the University Overview
Class Observation
<General Education>
“English I”
Professor Albert Joseph Lehner, Jr. (Director of the Language
Center)
Class Observation
<Faculty of Engineering>
“Environmental Science for Materials Engineers”
Professor Hidetaka Tobita (Department of Materials Science and
Engineering, Graduate School of Engineering)
Meeting with Engineering students

Tue. 18" June

9:30- 9:50

9:50-10:10

10:10-10:30

10:30-11:00

11:00-11:30

11:30-12:00

Class Observation
<General Education>
“Politics A (Introduction to Modern Politics)
Professor Masanobu Yokoi (Program of Regional and Social Stud-

”

ies, Faculty of Education and Regional Studies)
Class Observation
<General Education>
“Introduction to Constitutional Law”
Associate Professor Toshihide Tkoma (Program of Regional and
Social Studies, Faculty of Education and Regional Studies)
Class Observation
<General Education>
“Plastic Art: Painting and Sculpture”
Associate Professor Shichio Minato (Program of Teacher Educa-
tion, Faculty of Education and Regional Studies)
Class Observation
<Faculty of Engineering>
“Mathematical Statistics”
Professor Yoji Kawakami (Department of Architecture and Civil
Engineering, Graduate School of Engineering)
Class Observation
<Faculty of Engineering>
“Chemical Engineering”
Professor Akihiko Sakurai (Department of Applied Chemistry and
Biotechnology, Graduate School of Engineering)
Class Observation
<Faculty of Engineering>
“Analytical Chemistry”
Associate Professor Tomohiro Uchimura (Department of Materi-
als Science and Engineering, Graduate School of Engineering)
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Date

Time

Schedule

Tue. 18" June

12:00-13:30
14:00-15:30
16:00-17:30

18:00-19:30

Lunch Meeting with Bunkyo Campus Students

Meeting Session with faculty members of the Faculty of Engineering
FD/SD Seminar

“The Role of Faculty Development in Higher Education”

Informal Meeting with faculty members and Students

Wed. 19" June

13:00
13:30-14:00

14:00-14:30

14:30-15:00

15:10-16:00

16:10-16:30
16:30-17:30

Visit Matsuoka Campus, Faculty of Medical Sciences
Class Observation
<Faculty of Medical Sciences>
“Ophthalmology”
Assistant Professor Noriaki Matsuda (School of Medicine, Faculty
of Medical Sciences)
Class Observation
<Faculty of Medical Sciences>
“Introduction to College life and Tutorial system”
Associate Professor Shunsuke Yamaji (Morphological and Physi-
ological Sciences, Faculty of Medical Sciences)
Class Observation
<Faculty of Medical Sciences>
“Theory on Supporting Recuperation Process”
Assistant Professor Kanae Kitano (Fundamental Nursing, School
of Nursing)
Meeting Session with faculty members of the Faculty of Medical
Sciences
Mini Campus Tour
Meeting with Medical Sciences students

Thu. 20" June

9:30-11:30

11:30-12:30

13:40-14:00

14:00-14:20

14:20-14:40

Briefing by the Department of Professional Development of Teach-
ers, Graduate School of Education
Visit a Hub School, Ago Junior High School, with faculty members
of the Department of Professional Development of Teachers
Class Observation
<Faculty of Education and Regional Studies>
“Lectures on Japanese Literature I”
Professor Itaru Koshino (Program of Teacher Education, Faculty
of Education and Regional Studies)
Class Observation
<Faculty of Education and Regional Studies>
“Research on Teaching Materials in Natural Science”
Senior Assistant Professor Yoshihide Yamada (Program of Teach-
er Education, Faculty of Education and Regional Studies)
Class Observation
<Faculty of Education and Regional Studies>
“Laboratory for Basic Biology”
Senior Assistant Professor Toru Nishizawa (Program of Teacher
Education, Faculty of Education and Regional Studies)
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Date Time Schedule

Thu. 20" June | 14:40-15:00 | Class Observation

<Faculty of Education and Regional Studies>

“Psychology, Physiology and Pathology of Mentally Handicapped I”
Professor Takayuki Kumagai (Clinical Educational Science, Fac-
ulty of Education and Regional Studies)

15:00-16:30 | Meeting Session with faculty members of the Faculty of Education
and Regional Studies

16:30-18:00 | Review Meeting

ri. une :30-11: ollow-up Session

Fri. 21% ] 9:30-11:30 | Foll Sessi

11:30-12:00 | Introduction of instructors of the Language Center
12:00-13:00 | Farewell Luncheon Meeting
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Questions I would like to ask at Brown University:

1. First, I would like to know how Brown University is making efforts to keep or improve its educa-

tional quality as a world premier institution of higher education.

a) In Japanese universities, the independence of each teacher (prof, associate prof, and assistant
prof) had been traditionally respected so much (perhaps too much) that the department deter-
mined a curriculum and allocated each course to an appropriate teacher. The responsibility of

teaching then rested solely on the instructor.

b) There have been no institutional (or organizational) quality assurance efforts to insure or im-
prove the quality of the courses. Lately, course evaluations by students were introduced (im-
ported from the U.S), but its usefulness is still debated. At the University of Fukui (“UF”), which
consists of three “faculties” (equivalent term in the U.S. may be “schools” or “departments”) —
the faculty of education and regional studies, the faculty of medical sciences, and the faculty of
engineering — and their graduate programs, each faculty developed its own student evaluation

form. Hence we cannot make inter-disciplinary evaluation of student course evaluations.

¢) Faculty development (“FD”) is now a popular word, but its participation is usually optional, and

the ones who should attend most do not show up.

Under our current circumstances, we believe there must be so much room to reform our system
to improve and assure our educational quality. Hence I would like to learn Brown'’s institutional

efforts to ensure and improve its education’s quality.

2. Second, Japanese university students are well known that they don’'t study hard. Various surveys
in Japan, including ours at the UF, show hours to study (voluntary work) by students outside of
classes (i.e., at home or at library) are much less than those of American students. For example,
we at the UF were shocked to find out that nearly 2/3 of our students reported to study outside
of classrooms roughly 3 hours or less per week! There are various factors behind this, but one fac-

tor is that Japanese universities do not provide enough homework assignments — much less than
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in the U.S. Do you have any policy, standard, or unwritten common understanding/expectation as
to how much homework students should conduct for each course? (I must admit this is rather an

embarrassing question.)

. Third, a diversification of university students is taking place in Japan, including with under-
prepared students now entering the university. Although this may not be an issue at all at
Brown, do you make extra efforts to actively engage students in self-learning and/or academic

self-exploration? If so, how?

. Fourth, lately in Japan, the society’s expectation on universities” education goes beyond mere aca-
demic training: it is now expected to nurture ability to take initiative and/or to take active role in
the society, ability to communicate with others well and to build teamwork, ability to think through
and deeply, etc. I wonder if your society has similar demands on universities. If so, how are you

answering to the requests?
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W EREDN % % 5 BB RFEOHELEANDE G, ZNa2 2 THHR - MEICEHES L
WHEZRHTLEFAY vy 7OBI A, BFEOFBE IR LENLD, $3ITHEKII2
ST AT [ZEFA] D7V —TOmp HARGEEFENR EA) F LA, k¥ 2L T
ZOBROWMEDOBBETL —2—DZE5DOBFVICHIEEIN, il E LOBRE LT TBEHE
W2 ey A~ TEHB L ETE T, TNICHELZ D> TLRA8IE. 2D
WiEAE L LT MARFCHEYRLEI L T 2 BN e, MR % &
ARDBLEDTE->TVET, (T)

WAREEOMEICY2), O TRk e A E LBREED L L, ECHD Y 7Y~k
T TRERORBICAE L BEORCHFEHSEVEZ Sh, FLBEEOSENLANZ
D FHOWICBENDDERZE Lz, ¥ A XY IELIITBRE L AT ¥V 2 — V& BN
BAEF > TMYMATWAZE, BRF2PLRFEMOINTLEVE LAY, Zhitdol
LT, REORBEE TRLAIGEYHRITTLAESVE Lz, ZoOWEFIZZORHETT,
B, FEXRHFRIIMIREORE - BHMAPEHORMZFE L CRELZLDOTHY,
ZHVOREMERZBIZOWTIE, THERE W2 NEEN T, BEN R CEOFTIE.
EERLL FRIBENASTBY 9. ()

WEECH DS A Y <Lo TRFETHE , AREFOMERICOEDLE T2 &
FIEFICHRBOREBT L, 22 ~EL0a XY FRZOENBAIRBICELLDOTL
72, FDZEHEH v ¥ —ICERT 5 H L L THRICEIRINZ 57201, BAENTZ =) 7T -
VI —TOMMDOEFHIIBNT, T 757 VREFOHBEWEHOETEZMB72DIT, —
D—ODFREXFHML72L VI BIETLL. TNENOFEMHSTORE M4 OHE D
fTo TV AHEBHHZERL, BELOD, U2 oMM 2B BFUHICHIML &L
WIOEEEBHMELT, REOBEHFHEL Y ¥ —DbZDIINICHIRNEZ LD VER
CLELZ BEOTHEZSHOWEHIEN L TVELVEZEZTBY T, (R)

WYY LORIFRFETREL LORREFOMERIHELL LA TELI L ERE
HRICENFE T, ¥ H YLD, RFPIHELEOFEIUCKLETH L5 H, WA, F4
EFEDBEHRIRIoTwEEBoLe bz i3, REHED AL L TAROHF YL
O HELRBEHE VW TWAE I L2 UOTRRREIELNTE Lz, BWRERIZ.Z AT
~HEPAREEHG SN, SROZHE - TEMO TS REEERTB LT ET LSS
BOEBERE L LTEOTVELZVWERVWES, EHESLVWEAZH YL ) TE0E
L7z, (2)
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